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A coherent knowledge architecture for

global issues

* Five elements:

» Knowledge-orientetHRM strategies for
each of the working units in knowledge-
intensive organisations

* Reporting and learning connected

* Partly ritualised: peer reviews, PhDs,
sabbaticals
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2d element
* ‘IS Academiesnew style
» connecting a knowledge-intensive unit with
a small group of dedicated knowledge
partners elsewhere
» With a knowledge broker in between
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3d element

« For core or focus areas of polidgnowledge
platforms, connecting all agencies that matter,
and the best knowledge available

< Coordinated by an independent agency in between
NWO-WOTRO, KIT and NCDO: a Dutch ODI

* Integrating IOB

< And also funding knowledge generation (‘wotro
style’), knowledge connection (‘dprn-style’) and
knowledge dissemination (‘the broker’).
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4th element
» Forfocus countries
» Dedicated reporting and learning; integrating
knowledge about past performance
« Byindependent area studies organisations in the
Netherlands, connected to a partner organisations
in the focus country, and linking with relevant
knowledge-intensive agencies elsewhere, with the
NI embassy and with the area unit in the MFA
« Co-ordinated (again) by the “Dutch ODI”
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5t element

* Independent knowledge centres for knowledge
generation, storage and dissemination; not directly
linked to focus fields and countries of MFA

* Funded by the Ministry of Education, Culture and
Science

» With financial support from other Ministries,
Media, NGOs and Business for generic or more
specific policy- or practice-oriented tasks;
combining partnerships and tender procedures
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L LARMING FROM LiNKING

Development Folicy @Huw:w‘ NeEtwork

OPRM was created in
2003 to bridge the gap
betwesn development
exparts from scisnce,
podicy and practice

And o stimulate:
» Informed debate
= Cooperation & synergy

Whiat have we leamed
since?

Development Policy @ Review Network

Lesson one: you never leam alone

KKK NER 7
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Developmenl Folicy @ Raview Matwork

Lessons regarding methods

= Interactive methods enhance actve imvolvernent

= Focused debates generate better results

= A good convenor is key bo success

= - Rapid reporiing — Tealing heard”

= Balance between expert discussions & pubic debates
= (G beyond the usual suspects.

How to solve dilemmas in broad policy debates

= Kespfocus

= Sesk for common languags | awoid jargon

= Inciede unconvenonal actors

= Poiticised discussions & nesed for factual evidence
= (G each sector an appropriate mée

= Comibdne expert mestings with public debate

= Create 3 sense of ownership

= Agn with pofticians 3= well as poficymakers

" # o+




Dévelopment ‘l-' by @ Review Nabwork

Closing the research-policy gap

Fmﬁmnnuipﬂl!'-r problems
E:mmmmam

« Monitar whether knowledge needs are met
ﬂEw_tl._ll_:l policy opporiunities

+ Be awars of boundedness'

+ Realise that EU level is sometmes more effective
Tatiteshn!tmﬁ

Development:Policy @ Review Network

The need for brokers

= Strong brokenng skills are nesded for DPRMN processes

= Mesded: open mind, empathic abfude, extended
niensork, brokerng skills

= |ndepedent organisation | network | Steering Commities

= PAlign with on-going policy processes

= Aotive faciitators and ‘inferpreters”
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Curnblnlng infarmed dehate
and academic performance

& Metwaork

= Mult-annual processes
= Ongoeng and mchesive communication with non-academics
= Facidiation of trans and interdiscpinary reseanch

Development Polic W @ Revie

= . [ o,
Talking business |__J "::—i
 Open aftiude o dverse perspecives || =
= Be concrete and to the point ——

W Metwork

= Awyoid ‘endless’ rounds of discussions

= Be dear that there is ‘business’ n participatng
= Target the right person

= Hawe peoplie mvched with a 'leg’ in two worlds
= Inwofve brokers

= Realise that Time is money’

Dievelo alpitely} L Palic W @ Rayiew Metwork

ML and Flanders

= Brnging ML & Flanders together requires targeted effort

= Cross-fertfisation is well appreciated

= DOFPRMN experence: hothouse for thinking about similar
inftiatives in Behgium

r'__

Develn [alpitily} L Palic W @ Rayiew Network

Leaming & Linking 2.0

= Interactive ICT facilties are 'a must”

= Onfine gehates work only  ntensively moderated

= Expert & pubiications databases require promaotioen

= A datsbaze neads to be atractive (wser-friendy,
nformative. ink with publications, link with social media)

= Infiormation services need few mvestments in relation to
thair added vafes, but sustainable maintenance reguires
a sound financial basis
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